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Appendix: Characteristics of an Equitable Evaluation and 
Recommendations for Funders and Evaluators  

Adapted from Commissioning Multicultural Evaluation, Exhibit 1-2, “Characteristics of a Multicultural Evaluation” (Inouye, Yu, & Adefuin, 2005, 
p. 10) and the Equitable Evaluation Framing Paper developed as part of the Equitable Evaluation Initiative (CEI, IFDL, DAJCP, & Luminare Group,
2017, pp. 6–10).1

Traditional Evaluation Equitable Evaluation Recommendations for Research and Evaluation 

Audience/Client An evaluation’s funders 
determine the 
evaluation’s goals and 
design. The funders are 
the primary audience 
and the only client for 
the evaluation. 

The community and the 
funders each contribute to the 
evaluation’s goals and design. 
The audience and the client 
for the evaluation include 
both funders and a diverse 
cross-section of community 
members and other key 
stakeholders. 

Forming an advisory committee is one strategy that can help 
researchers and funders engage diverse perspectives in 
shaping an evaluation. Committee members might include 
funders, members of the evaluation team, and members of 
the community, all of which will have an equal voice in 
decisions about study design and implementation. The tasks of 
the committee are to review all stages of the work, including 
the evaluation questions, research design, sample, outreach 
materials, protocols and tools, results, and reports. 

1 These recommendations are based on the authors’ reflections on their experiences in research and evaluation. The strategies described here 
represent just a few potential opportunities to center and promote equity and inclusiveness in evaluations. In practice, researchers and funders 
must tailor these strategies to local context, history, and resources, such as time, funding, and the quality of relationships with community 
stakeholders. 
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 Traditional Evaluation Equitable Evaluation Recommendations for Research and Evaluation 

Evaluator • Formally trained 
evaluators are the 
experts. 

• The evaluator leads the 
evaluation and is the 
judge of the initiative 
being evaluated. 

• The evaluator might 
not represent the 
language, culture, racial 
or ethnic composition, 
perspectives, or lived 
experiences of the 
community. 

• Grantees, community 
members, and formally 
trained evaluators each 
bring valuable expertise to 
an evaluation. Each 
individual knows best her or 
his issues and strengths. 

• The evaluator is the 
facilitator, translator, and 
convener. 

• The evaluation team 
includes people who share 
the identities and 
experiences of community 
members. 

• The core evaluation team might include a diverse group of 
researchers and community members. Together, the 
community members use advisory committee input to 
determine the study design; participate in outreach and data 
collection; develop codes; design final products; and provide 
fact-checking, feedback, and key context for the study 
findings. The evaluation team could engage in discussions 
about analysis of quantitative data to ensure that they are 
balanced with and contextualized by qualitative data drawn 
from the community. 

• As described above, an evaluation advisory committee that 
provides guidance for the study might meet multiple times 
throughout the evaluation period, with the evaluator acting 
as the facilitator, translator, and convener. 

Design and 
Planning 

• The evaluator develops 
the design with the 
funders or presents the 
design to the funders 
for approval. 

• The evaluator works to 
establish rapport and trust 
with stakeholders 
(community members) and 
to engage them in an 
inclusive planning process 
that infuses multiple 
worldviews. 

• The evaluation team could spend time in person at the study 
site(s) to observe the community/system/organization within 
the context of day-to-day work to build understanding and 
develop relationships. The team could conduct preliminary 
in-person interviews to gather input on the key evaluation 
questions from all stakeholders and incorporate the input 
into the evaluation design. Local stakeholders could provide 
input and guidance on design and identify potential pitfalls 
and opportunities at the outset of the evaluation. 
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 Traditional Evaluation Equitable Evaluation Recommendations for Research and Evaluation 

Data Collection • The evaluator conducts 
the data collection. 

• A representative group of 
key stakeholders helps to 
collect data. These 
stakeholders are often 
trained in data collection 
methods. Data collection is 
facilitated by the evaluator.  

• It might improve the level of trust in the evaluation process 
to engage at least one member of each stakeholder group in 
the study process from the beginning. When the evaluation 
team is ready to conduct data collection, these stakeholders 
would be ready to answer questions about the decisions 
being made in the course of the study because they would be 
“co-owners” of the process. Given that context, colleagues 
and other community members might be more willing to 
participate in interviews or focus groups with those 
stakeholders and with other members of the evaluation 
team. 

• It might be helpful to increase the sample size and diversity 
of those interviewed across each site by training members of 
the study site to gather a more complete picture of the 
experience of how the study sites have tried to implement a 
policy, program, or practice.  

• In these and other cases in which there are trusting 
relationships between participants, focus groups could also 
be an effective means of gathering information and would 
provide study participants with opportunities to reflect on 
the experiences documented in the study.  
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Data Analysis • Results and their 
meaning are analyzed 
by the evaluator. 

• Results and their meaning 
are derived with a focus on 
analyzing culture, context, 
systems, structures, 
institutions, and underlying 
drivers of inequity. Key 
stakeholders have the 
opportunity to participate in 
data analysis. Findings 
reflect both evaluators’ and 
stakeholders’ interpretations 
of the data.  

• One strategy for processing data collected through studies is 
to hold town hall–style meetings at which the results of the 
data collection are co-presented by the advisory team. The 
audience could then hold a discussion to interpret the 
meaning and implications of those findings and to determine 
recommendations that would result from those findings. The 
evaluator would facilitate this meeting, but it would be a 
community-driven process. 

• Another option is that within the core evaluation team, 
researchers and community members could work together 
to develop a coding scheme and co-interpret the findings. 
Versions of findings could then be shared with 
representatives from each stakeholder group to check for 
accuracy, provide important context, and otherwise react to 
the evaluators’ initial conclusions.  

Reporting • This is usually a written 
report and is often 
accompanied by a brief 
presentation to the 
funders.  

• Results and evaluation 
products have relevance and 
utility for diverse 
communities beyond the 
funders. The products are 
jointly disseminated by 
funders, the evaluator, and 
the stakeholders and are 
presented in nontraditional 
formats. 

• Multiple products relevant to each stakeholder might be 
developed in conjunction with the advisory team. Shorter 
briefs, online data dashboards, narrated PowerPoint 
presentations, and interactive reports are examples of the 
different types of reports that could be created and 
presented through different modalities. Co-presenting 
findings in person with community members who assisted in 
the data collection should also be considered. However, it 
may be most helpful to consult each stakeholder group to 
determine which style of reporting would be most helpful 
and relevant to them. 
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Application of 
Findings 

• The findings are used 
by the funders to 
monitor and judge the 
quality of local 
stakeholders’ activities 
and outcomes. 

• The findings are used by 
funders and community 
stakeholders to build the 
capacity of the community 
and community 
organizations. 

• To promote the transparency and utility of a study, it may be 
valuable to make findings available to all community 
members, particularly participants. Findings may also be 
developed into products that can be used as learning tools 
for future programs and initiatives. The funders might 
support initial dissemination and implementation of these 
tools as an extension of the study. 
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